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Recommendations on Thailand’s Logistics Development
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The Progress of the 3'd Thailand Logistics Development

Plan (2017-2021)

At present, logistics system has not only played pivotal role
for entrepreneur but it is also very important for the country’s
development, Thailand has given priority to the development of
logistics, as a result, the government sector has devised the national
logistics development strategic plan. Today, the 3™ Thailand Logistics
Development Plan (2017-2021) is under implementation, the plan
was drafted under the 20 Year National Strategic Framework and the
12th National Economic and Social Development Plan (2017-2021),
which is aimed to enhance the country’s logistics system to become
the regional hub for trade, services and investment, the details were
as follow;

The First Strategic, development of value-added in supply chain.
«  Strategy 1 Improve the standard of logistics and supply chain
management in agricultural and manufacturing sectors.

«  Strategy 2 Connect trade to e-commerce system.
«  Strategy 3 Strengthen the potential of logistics service providers
(LSP) to become more competitive.

The Second Strategic, infrastructure development for facilitation.

«  Strategy 1 Develop infrastructure for transportation and logistics
network along the strategic routes to connect with sub-regional
and trade gateways.

«  Strategy 2 Completely develop NSW system.

«  Strategy 3 Develop logistics procedures in e- commerce system.

»  Strategy 4 Urgently solve international trade problems.

The Third Strategic, development of logistics supporting factors.

»  Strategy 1 Develop logistics professional standard.

«  Strategy 2 Develop logistics personnel to meet with interna-
tional standard.

«  Strategy 3 Conduct research and development on logistics
innovation and technology.

- Strategy 4 Evaluate and follow-up international cooperation
agreements and develop into data base to assess the country’s
logistics development.

However, according to the 3™ Thailand Logistics Development
Plan (2017-2021), some strategic plans are related to trade promotion
and Thailand’s export, the Thai National Shippers’ Council, prepared
the strategic recommendations as follow;

The First Strategic, development for value added supply chain.

Strategy 1 Development of logistics and supply chain manage-
ment in agricultural and manufacturing sectors as at present logistics
management in agricultural sector has been slightly developed.
Therefore, the government should urgently develop this sector to
support agriculturist to have knowledge and skill in using technology
to replace labor. Besides, it will help develop Thailand’s logistics
to meet with Thailand’s 4.0 policy.

The Second Strategic, development of infrastructure
includes the development of facilities in various areas, the
development of transportation mode includes sea, land, air and
rail transportation etc.

Strategy 4, urgently solving international trade problems,
today, Thailand’s major trade partners counter with economic
contraction, Thailand has to depend more upon trading with
neighboring countries. Cross border trade plays important role,
however, it is found that there are still a lot of problems to be
solved such as the inconsistent of customs procedures of both
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Thailand and the neighboring countries, the delay in co-checking
cargo, the connection of transportation routes between each other.
These problems are obstacles of cross border trade and they lead
to higher cost for the Thai entrepreneur. If the problems are solved,
it will certainly help reduce cost and increase competitiveness of
the Thai entrepreneur.

The Third Strategic, development of logistics supporting factors.

Strategy 3. Conduct research, and development on innovation
and technology in logistics, the public sector should give priority to
logistics development through electronics platform (E- Platform).
Besides, digital system should be introduced to support international
trade and export to increase convenience and speed, to reduce
working processes and to increase competitiveness of the Thai
entrepreneur. Moreover, the important issue in logistics development
is to develop data base which is under Strategy 4. Evaluate and
follow-up international cooperation agreements to develop into data
base for assessing Thailand’s logistics development. It is found that
the important and necessary data which can be used to devise
the country’s logistics policy are collected sporadically, there is no
data integration. If those data are developed into Big Data, it can be
used for working improvement and for driving Thailand’s economy
in concrete manner starting from building up buying power of the
grass-root people, creating opportunity for people’s occupation by
area, developing SMEs to have appropriate training in line with their
capability in a systematical manner. Most importantly, the data will
be used in business development to support 4.0 economy and to
upgrade business to become international trade, etc.

It can be said that in order to move forward to become the
regional hub on trade, services and investment, Thailand’s logistics
development plan in the next phase should focus on the following
details;

«  Emphasis should be given to logistics system which is in line
with the present and future need such as E-Commerce, Last
Mile Delivery, Drone, as well as controlling regulations. More
import and export will be carried out on E-Platform and the
entrepreneur will be able to reduce cost and time.

«  Logistics Plan should include International Trade Logistics
especially Cross Border Logistics and import, part of which
will be manufactured and further export to the new market
to support the expansion of international trade.

«  Promote the setting up of Big Data system for data integration
to enhance international trade and increase competitiveness
in ASEAN and global markets. This will affect the overall com-
petitiveness of the country includes society and the way of
living of the Thai people in the future.

However, though the government has given priority to Thailand’s
Logistics Development Plan, infrastructure development is considered
an important foundation to drive the country’s economy, if
transportation modes are not developed as expected, the dream to
become the regional hub on trade, services and investment will be
too difficult to come true.

Port Community System: PCS

Since the Port Authority of Thailand has developed Data
Logistics Chain through Port Community System: PCS by using digital
technology to manage the data that are related to all marine
transportation agencies both public and private sectors. Data Logistics
Chain serves as Data Hub of logistics and marine transportation
activities of all parties concerned. This work is in line with the 3™
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Strategic 2, which focuses on infrastructure and facility development
by developing logistics processes in electronics form to increase
logistics competitiveness. PCS serves as E-Platform that can link
the data between business and government (B2G) and business to
business (B2B) as well as link with the data of National Single Window
(NSW) in form of E-Logistics Platform, which is an international
standard. All the agencies were in different system can automatically
link data seamlessly. This has helped reduce cost, time and expenses
in all procedures including all import and export processes.

Gudelines for Driving Thailand’s PCS

Public Sector

1. Set up concrete policy and development plan and the direct
responsible agency to drive the plan.

2. Amend the related regulations to be in line with electronics
transaction.

3. Serve as the leader in public relations to build up
understanding and recognition to drive for the participation
of all parties concerned.

4. Serve as the focal point in coordinating and connecting with
all the concerned agencies.

5. Assist in arranging for financial source in case that the private
sector would like to develop their digital potential for their
readiness.

6. Drive for the setting up of an organization to develop and
manage PCS in the country.

7. Enhance skill and build up readiness of personnel.

Private Sector

1. Build up understanding and mutual recognition in community.
(understand the benefit of PCS)

2. Association/confederation/club: help build up understanding
and drive for member’s participation.

3. Adjust working procedures to be in the same standard within
community or within the same business.

4. Provide cooperation in sharing problems, experiences and
proposals to the community through PCS system.

5. Provide cooperation in sharing data to community through PCS
system.

6. Take part in the setting up of an organization/agency to monitor
PCS.

7. Provide support in various areas such as personnel, finance as
deem appropriate to drive forward PCS system.

As for the progress of the project, simulation system will be built
up for testing procedures, it is designed by a Consultation company,
and it is expected to complete around January 2020, after that the
hiring of PCS system developer will be done.

The Benefit of PCS System towards Thailand’s Logistics
Development

Today, several problems in international maritime transportation
i.e. collection of additional surcharges, congestion problem, and
port internal management, all of which affect the effectiveness of
logistics management and the cost of entrepreneurs. If PCS system
can serve as a media linking data between all concerned agencies,
it will facilitate all the procedures, build up effectiveness in logistics
management and solve the mentioned problems, for example,

+  Solve the problem of the collection of VGM Fee, which is the
service fee for sending data on the weight of cargo to liner,
as according to SOLAS Convention, despite the fact that liner
and forwarder do not link their software with NSW, which is
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the channel where importer and exporter key in VGM data
through Cargo manifest system which liner and forwarder can
have these data through the gateway used by them. If liner
can link VGM through NSW to build up data standard and data
transmission system to be in the same standard, exporter can
transmit VGM data to liner directly. Besides, if the NSW can
link with PAT’s PCS to make it more complete, it will facilitate
export procedures and reduce cost of exporter.

«  Tackle the Port Congestion Problem, especially in Bangkok
Port where importer who uses the service of this port, are
often imposed with Port Congestion Surcharge. Apart from
the condition of Bangkok Port which is the river port that
depends upon tide time, the real causes of the problem are
the management in the hinter area of the port, such as the
area for container stacking, management of queuing truck which
come for unloading and picking up cargo, or placing containers
systematically. If the PCS system can help in exchanging and
linking data, it will help improve management in the hinter
area of the port, facilitate the movement of cargo and reducing
container management time in the port.

Laem Chabang Port also encounters the same problem
especially during the end of the week which is the peak
period, there is traffic congestion of trucks which come for
container transportation in each terminal. If the port has PCS
system to support truck queuing management system and link
data between each terminal, it will help manage container
movement to each terminal more effectively which will ease
the traffic problem and the congestion.

«  Solving Cargo Transportation Problem by Using Coastal Ship of
Termianl AO, according to the policy to promote coastal cargo
transportation, PAT has built special wharf for coastal ship or
Termianl AO to support the government’s policy and to help
reduce the cost of export. However, apart from developing
infrastructure facility, PAT should introduce technology system
to manage the movement of containers in Termianl AO to
each terminal. PCS system used by PAT can link data between
the concerned agencies in containers movement to prevent
congestion in the hinter area of the port and help each terminal
to operate effectively.

The Linkage of PCS System and Other Platforms

The development of PCS system by PAT, which focuses on the
flow of cargo data and containers, and the management at the port
area which mainly involves domestic logistics. However, PCS system
needs to link with other Trade Platforms which can link with internal
and international data platform such as NSW, Trade Platform, TradeLens
/Calista, and National Digital Trade Platform: NDTP, etc. It can be seen
that other platforms developed by both public and private sectors
share common direction which is to build up the linkage of data
in the system to be in the same standard, to enable to exchange
data between each other, to facilitate the operation and to reduce
working time and to reduce working papers and red tape. In the
future, the parties concerned who would like to operate on Single
Submission to link with other platforms, with standard and safety of
data, and the platform of the private sector does not duplicate with
PCS system. In conclusion, PAT’s Port Community System Project is
considered as logistics procedures development in electronics form
which is in line with the 3" Thailand Logistics Development Strategic
Plan (2017-2021). It will help support all parties concerned in logistics
especially importer and exporter who use port services will receive
more convenient services on data and reduce time and cost. Most
importantly, it will enhance Thailand’s competitiveness on “Ease in
Doing Business” to be in a better position.
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The direction of connectivity development of infrastructure for
transportation and logistics network on strategic routes for the sake
of the selection of transportation mode, and business management
planning require seamless integration especially the connectivity of
land, sea and rail transportation. If considering the present international
trade direction, it is necessary to consider the development of
infrastructure which will increase effectiveness of transportation,
increase competitiveness of the Thai entrepreneur as well as the
future trend of trade expansion. The grouping of liner which enlarge
their fleet and their capacity to load more container, how to increase
the current potential in handling container to help reduce congestion
problem in Laem Chabang Port. In the future, the 3™ Phase of Laem
Chabang Port Development Plan will have the potential to handle
18.1 million TEUs, it is necessary to link all transportation modes,
land, sea and rail. Currently, Single Rail Transfer Operator: SRTO and
Coastal Ship service has been operated throughout the country as
well as the operation of Dry Port, ICD and CY to help Laem Chabang
Port to handle more volume of cargo and to support the growing of
international trade in the future.

Truck Terminal serves as service station in collecting cargo from
various manufacturers to further transfer to trade gates or serves as
distribution center from trade gates to consumption areas in various
regions., Currently, the Department of Land Transportation manages
3 Truck Terminals in Bangkok and its vicinity i.e. Budhamondhon Truck
Terminal, Klong Luang Truck Terminal and Rom Kloa Truck Terminal,
all of them opened since 2000. The Department plans to expand 22
more Truck Terminals throughout the country to support the cargo
transportation country-wide both in the border area and the main
town (which is located around town to reduce traffic in town). The
first construction area is 300 rai of area at Chiang Kong District, Chiang
Rai Province, and in Nakon- Phanom Province. The construction will
be made adjacent to the borders, the main composition comprises
the yard for transferring and uploading cargo, handling equipment
and container handling equipment, the area for organizing activities
and customs procedures. The terminal will link with rail transportation
to support the change of tractor and trailer between Thai trucks and
foreign trucks and to support intermodal transportation, to support
customs activities and cargo controlling, the area for completing CIQ
at one point, and the area for common controlling : CCA between
the 2 countries. This is a part of the Master Plan on the Development
of Truck Terminal. Moreover, there is the Project to Develop Truck
Terminal in the Regional Area to Increase Effectiveness in Land
Transportation, as according to Thailand’s Infrastructure Develop-
ment Plan (2015-2022) which is aimed to develop transportation
network which can help in cost reduction and increase effective-
ness in land transportation as well as serve as cargo storage and
distribution center which can help increase effectiveness in trans-
portation throughout the country. The Department of Land Trans-
portation has allocated its 2015 budget for the feasibility study on
the model of management system in 17 Truck Terminals throughout
the country i.e. 11 Terminal Trucks in the border areas which are
in the following provinces Nakhon Phanom, Nong Khai, Mukdahan,
Songkhla, Tak, Sa Kaew, Chiang Rai (2 Ares), Chanthaburi, Trad,
Kanchanaburi, Narathiwat; and 8 Truck Terminals in 8 provinces
i.e. Khon Kaen, Surat Thani, Nakhon Sawan, Ubon Rachathani,
Chiang Mai, Nakhon Rachasima, Phitsanulok and Prachin Buri. The
feasibility study and the study on the management model of regional
Truck Terminal shows that the Truck Terminal should be public
-private investment project, with the public sector takes responsibility
in land expropriation and investment in construction building in the

50 | ridiguaunsn angavauAiniSenruds:inalng (asn.) Us=91U 2562-2563



THAI NATIONAL SHIPPERS’ COUNCIL DIRECTORY 2019-2020

dwiunsvuddludneay  Multimod-
al  mssalum JuwunisTesadns 50
AU wnSeuden 50 AU LATLWASAUAN
mmu 965 ¢ Lwaiaaiuamﬂmalwmmy
Wiese sialudruAudnn Bulk wae AeuwuLeS
NINALNTZUURAMINNITAUTIYRINTTIA LN
Tracking AuAWausaiuduAm gnA1 JliuInas
la3afnd

mmlau‘[ﬂwaamiwaq MeUn Math
wagn1es1eil LwaauuauumiLﬂumuaﬂmqmu
ladafindvedginia mmmmauammﬂsmm@
AaumuLeNUG - senvinGaludiuiunn
FawansznulagnssoUiniunsasaTau
TneseuniGeunanavatarauulassio@oules
mm%mawummwmuﬂmamamimumaumm
Lsnauimwmal,mamam Usznaunuuleuieuss
ﬂsummmmmumiwwmaﬂi auladanng
yosUsEIne TnggaiunsWa ssuunISuuEs
LLUUlsiawaLﬂuamimimwumwum
M9uN ML LaENI951 FIWVINTHAUY
AE1EANNETAINANNY WeuleatugIuKEn
ANPYAEINNTTY W’JEJﬂﬂEJﬂWWSUENUi”WIﬂlVlEJﬁJ
iy Gateway mauiamamiwmmwuwuu
EEC wﬂmmiawuiuammﬂiimmeu dnns
sumwmswmmmiwgm]mﬂsuu daavilvinaen
wunszidouasughatimaiamnunniu lassais
wumusl,umisuummmiwmmmsmuimasm
feLes HaludwesmananswazaansSueen
Aeawmile yhlvnlfufiinaduisguvauali
fdnunnndu Asluanudavesununissesiu
msiivlaveslSunuduidadutadonedeui
drdggrilifanansenusiesiunuvesgsia vl
uaﬂmﬂmiawumﬂsammﬂﬂsamwaﬂvm
m'ﬁmLuumiamaLﬂuglﬂﬁﬁu‘l,uﬂm;uu MAsy
AallaNTAUNEDINTWRNAENNIBN NI
Woulgasenitamiganudinadudafides
Anflunilulagasviousinupiaenyy wazauly
Wufiileaanansenuseiuivazaudueg
YBIUTEV VU

terminal, and the public sector may provide opportunity to co-invest and to develop all
19 regional truck terminals. The private sector will get concession for management regional
Truck Terminals as according to Private Investments in State Undertakings Act B.E. 2556.

The Port Authority of Thailand (PAT) always gives priority on developing public utility
to support economic growth and to solve congestion problem. PAT has prepared several
development projects such as expanding traffic lane and entrance gate of the port; SRTO
Project which has built up train area in Laem Chabang Port to support 2 million TEUs
each year, currently the project was already completed and opened for services since
September 14, 2018; coastal port was also completed and PAT is in the position of find-
ing private operator, the port can handle 300,000 TEUs per year as Laem Chabang Port
plans to use rail transportation at 30 percent and coastal transportation
at 10 percent; as for the expansion of Laem Chabang Port in the 3™ Phase, it is in the
process of designing before proposing to the cabinet for approval and for allowing the
private sector to invest, it is expected that it can be opened for services within the next 4-5
years. In the 3 Phase of Laem Chabang Port, Service Level Agreement will be prepared
for the private sector who receives concession to take care of services as well as operation
time, reducing queuing time of trucks, reducing congestion within the port area as currently
there are about 8,000-10,000 trucks go through the port every day.

The State Railway of Thailand (SRT) has developed quality of services, and according
to the government’s policy to develop double tracks rail and to improve rail infrastructure,
so in 2021 and 2022, more rail routes will be opened throughout the country, among
these routes, 700 kilometers will be northern route, 1000 kilometers will be southern
route, and 450 kilometers for north-eastern route. The SRT also supports shift mode to
reduce logistics cost, for the overall picture, the ratio of rail transportation will be 60
percent for cargo and 40 percent for passenger. Besides, SRT has developed Container
Yard (CY) throughout the country and, interchange point such as the 2nd ICD, connecting
with Truck Terminal will be in the common area for multimodal transportation. SRT also
plans to buy new 50 locomotives and lease with maintenance 50 locomotives, and 965
cargo litters to support the double track rail in the future both for bulk and container as
well as to set up cargo tracking system linking cargo, client and logistics provider.

The linkage of land, sea and rail transportation to support the country to become the
regional logistics hub, at present, Laem Chabang Port handles a large volume of container
throughput which directly affects the traffic around the port area and connected roads,
it is necessary for the public sector to develop cargo transportation network linking with
Laem Chabang Port. Moreover, the country has the policy to develop logistics focusing on
the development of seamless transportation between land, sea and rail modes, and the
development of facilities linking industrial manufacturing sector as Thailand has potential
to become gateway. With the area based development policy on EEC, industry investment
has expanded, economic corridor has been enlarged, transportation infrastructure has
continually grown both in the central and north-eastern regions leading to the tendency
that more volume of cargo leads to Laem Chabang Port, therefore, the clearness of the
plan to support the growing volume of cargo is still an important indirect factor which will
affect business cost, so apart from the efforts of the public sector in building up the main
network in concrete manner, the public sector should seriously consider physical linkage
and linkage among the government agencies by listening to the views of the private sector
and the local community to reduce impact towards the area and the living condition of
the people.
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